The EFive Weekend
Research Program




\Workshop Program

Introduction

Weekend 1: Seeking and refining a research
guestion.

Weekend 2: Literature searchin_g(;, systematic
reviews and guantitative methods.

Weekend 3: Qualitative methoeds and designing
YOur study.

Weekend 4: Developing a propoesal, ethics
COnSIderanens, Whether e seek: a
granting agency: and Budgeting.

Weekend 5: Presenting yeurr completed project:
repesal teRyeuircolleaguessioriiimal
eedl vack:

Discussion\Conclusion




The Discussion About Each Weekend

¢ An Intreduction to present the content and past
experience with the module.

¢ Break inte greups of 2 to 5 persons to discuss
problems or barriers anticipated In dealing with
the propoesed contenit In each setting.

& Each group Briehly, repoekting onl identified
proeklems.

9 hewhele group diISCUSSES Strategles o
OVErCEIME! PreRIEmS




Introduction

¢ lraditionally, research has not been viewed as
an Important part of clinical practice by family.
physicians.

o Family Medicine residents have tended to have
a negative epinion about conducting any: kind of
research during their training.*

& Deans of medical schoeols in the United! States
feel that Departments of Prmany, Care or
Eamily Viedicine are: strengl in teaching and Very.
weekin the area of research?.

o NiRety/ six pPercenit off sildenits graduating ifen
Canadian Viedical SChenls stater they/ Weuld™
REVER ConsIder iamiy medICIneE: asra career i
tiey Were interestedr inl rEsearch=:




Introduction

¢ Over the past decade a number of strategies to
address the perceived deficiency in family.
medicine research have been developed in
different countries.*

& All' ofi these strategies have been designed to
puUlldl research capacity, In acacdemic
departmenits off Eamily: Viedicine.

¢ The WONCAWoerking Group on Research and
nave: adepted the poelicy, that every famiily/
practice: In the world sheuld have develepment:
eitnew knewledge as part Gl therpractice:Snine
Amercan Academy, ol Eamily Practiceriave
adoepteda similar policy: for the US.*°




Introduction

¢ How can these two extremes be reconciled?

¢ his a particularly important In Seuth America
where there IS very little tradition of academic
Eamily: Medicine.

¢ Research capacity, bullding i iamily; practice
S| an Impoertant: step te bullding the academic
credibility, off the discipline. %=+

9 YoUu anerere toraay terleanr ey yeu may
participate Inrone strategy, to; address this
ISSUE O UnlEasning therPoWEIR O FESEaNCIINN
PHIMAR, Care: onYyoUR Fegien G CoURbRy:




Introduction

¢ \We have developed and run 15 Five Weekend
Programs in Ontarieo Canada over the past 7

years.

¢ Most of these programs were run by facilitators
Who participated i a similar ene day workshop
and then proceeded! to sucecessfully run 1 oF
twer fullf5 Weekend programs.

¢ [he ehjective off this Sessien| IS te) shiare Wiith
VOU| the experience gained rena this Woerkawiith
VeU anad have Vol preceed to) runr as) many. oi
thESe pregrams: as yeu caniinyoul CotRtn/ Gr

egion.




Introduction

Requirements to Develop a Program

Two facilitators are required. Their role Is te lead sessions
and provide support and guidance te participants. One
should be an MD: and the other an MD: researcher or a
researcher with research| exXperience.

A meeting place ideally, with fioed and drinks available. It 1S
Impoertant te establish all'5 dates at the first meeting.

Suppoert fremsan academic institution tor provide librarnans,
statisticians, grant Wiriters and other research skills that
may/ e requwed

FURAInG. e cost IS entirely, dependent onfthe cost of
facilitators time: asiwellasifacility and consulting costs.
Often these are provided witheut CoSt.

You needivetween srandi 0 pantiCipanis: SHeanbiCIpants 1S
thedeal number L0Ns meexdmuin:




Introduction

¢ It Is very iImportant to create a supportive
learning environment. This environment will
lead to stimulating Interest In research in
practitioners, making practitioners better
ConsSumers ofi research Infermation, have
participants benefit from learning in a collegial
groeup, benefit firom intellectual stimulatien.

¢ AllFour participantsi feel they arne ettey
clinicians as a result el the program.

¢ It IS the Facilitators responsibility torcreate
thIs comiertanie learming envirenmeni.




Objectives for the Program

On completion of the program
the participant will have:

A better appreciation of the benefits ofi research conducted
In the context of fiamily practice.

Became more sophisticated as a consumer of research
ublished breoader medical literature. and will be better able
O critigue the literature and determine It’'s relevance to

thelr patients and the context In Which they practice.

Become more proficient in literature searching and be able
L0 produce a systematic review: related e thelr research
guestion.

A Basic knewiledge of quanbitative: andigualitativer research
MEetheds) and hew e Use them appreprately:

Be comiiertanle preseniting anal discussing: thelm WerkeWiith
colleagues:




Introduction

The format for each 2 day session
(weekends were used to minimize intrusion on clinical practice time)

S(Fssno 1: 145 day Frida %fternoon' Each rticipant Is :
allewed 15-20. minutes to discuss what the ave achieved.in
nswering their research u%stlon durg\gst e two mom%hs since
FnienlaSt SEession. The group then provides suggestions for 15

Session 2: Full day Sa urda%/._Partici ants| receive the core
mstrﬁjctlon for tga mo C}Jle. IS IS presented In discussion
small groupe moedels. . Individualss ar encot%ra ed to bring

diScussion alkeut thelr ewn guestion Intorthe tiorum..

Session g: Slfnday mornlng. 2-3 hours; e_zﬁcg participant IS
asked to e\f]eo aplancﬁs o_wkfat they: W 0 dUring the next
2 néhs. e plan needs to inc %de time lines, resoudrces
Reeded an ang other needs. Ea articipant Is OWe
MIRUIESTIerPreSERt thendplan andl rEceIve ieealsack frem
colleagues.




Introduction

Questions




First Weekend

¢ The first weekend Is 1 1/2days as there Is no
feedback session.

¢ It Is iImpoertant that each individuall intreduces
themselves, descrihes any. research
pPackgrounad they: may: have and alse
descrives thelr practice: and the envirenment
they, Werk .

¢ |t IS Impertant er the facllitatery 1) Set the
Stage fior a relaxed and comiertaislelearming
enpVvieRIMERE at this VeR/ st meeting.:




First Weekend

Seeking and refining a research guestion

Each participant Is asked to discuss thelr guestion and
explain why they are interested In answering the
guestion. He other participants should be encouraged
o) ask guestions.

Almest every guestion IS teo) bread! or difficult te
dnRSWEer soi the precess off refining must Begin withl the
Very. st dIscussIon.

|G IS ImpPer2nt 16! explalnr ter each participanit that
FElNING 2 guestioniis a difffctlit process: and thelr
guestien sHlikely/ te change several times threugh' the
pPregram:




First Weekend

¢ The facilitators may decide to present a paper
Included 1n the facilitators hand book on refining
a paper.

¢ llhere needs to be a discussion about access, to
Internet and literature searching.

o i participants are unfamilias withr literature
searching methoeds they should get seme Veny
Pasic Instruction 1IN deing a literature searkch.

9 [hESe Instructions are ikl the: acllitaters package:

% Jheirst assignment wWillNerto find ot Wihat the
iteratiire: say/s albelitc answWeRRg thelr guestion:




First Weekend

¢ Each participant Is asked te draw up a work plan
to determine what they need te do to refine their
guestion.

o How will they doi thelr preliminary. literature
FEVIEWS?

¢ liff acecess te the internet Is difficult, a plan te de
the! literature search necds) tor e developed. All
plans sheuld have a timeline: er completion and a
ISt Giff FESEUKCES required.

¢ Eachi participantiwilispreSERi thEll plan to the
greup e dISCUSSIeN aned stigeestions:




Small Group Discussion

& \What problems and barriers do you see Iin
completing the first module of the five weekend
program?

¢ Can you ldentiiy ways of solving these proeblems
that are likely to) be successiul.

» Willl'yeu need outside suppert ter suceceed: In; this
moedule? I yes, where willlyeu get the help?

9 Please’ discuss Wiithra grelpr el ethers anc have
eRe Individualrgiver a brel Fepoit: oif youlr
dISCUSSION:




First Weekend

Small Group Piscussion

Eeedbpack fifem Smallf Greups




Second Weekend

Literature searching, systematic reviews
and guantitative methods.

Eirst 2 day of fieedback

All of the participants willl spend 15-20 minutes
describing what they learmed! about wWerkk feund

IR the literature en thelr guestion and hew: they,
plan ter moedify, thelr guestion as a result of thelr
findings.

Eaclliitators shouldencolrage: 2 discussien; 2ot
EaChl preject vy alls participanits. PDEpendine on
the numBEer N \/oeur greup: thls) process could
takerup e ieuiF ReUIES:




Second Weekend

¢ The core content ofi this weekend Is learning to
do a careful literature search and what makes a
good guality systematic review.

¢ Inimost cases we used a medical school based
lilbrarian. ln some cases the University had a

computer lal where each participant had their
oW computer andfioliowed directions of the
llBrarian..

RIS sessien canalse hecompletedi on a ene e
ERE! asis Wit a livraran. e cljectve s thal
Each parbcipanit 6 eES) a careftiNiteratlier Search
and then WHites U ar systematic review: en el
FEHREM rEsealch qUeESten,




Second Weekend

¢ [he literature search program usually requires
4 o more hours.

¢ [he remainder of the day Is spent reviewing
guantitative research methods as applied i the
family practice setting.

¢ [he facllitaters package has several papers and
textibeek sections te suppert you in discussing
guantitative metheds: Youl may, alse Wishl te
PERG IR an exXpPert te cover this materail.

& IHE palticipantsS NEEE 10 ASSESSIWHELNEN &
guantitativesmetnedwillsnelpranswer thelr
CUESHIeN:




Second Weekend

¢ [hey should preject time lines and spend a few
minutes presenting their plan te the others for
feedback and suggestions.

& On the hinalthallf day: each participant willfneed
to) plan thelr literature search, the criteria they:
Wil  Use ter Select: the! papers In thelr systematic
review: and the steps they will take te) complete
and wiite uprthen: review.




Small Group Discussion

¢ \What problems and barriers do you see In
completing the second module of the five
Weekend program?

& Can you identify ways of selving| these
problems that are likely te be sucecessiul?

o Will'yeu needl euitside suppelkt ter succeed In this
moedule? liFyes, where will'you: get the help?

¢ Please discuss Wikl & greue ol GLhRErS and have
enRe Individualsgiver a BHET Fepert off Youl;
@ISCUSSIONL




Second Weekend

Small Groeup Discussion

Eeedback iromrsSmall
GreUpPs




Third Weekend

Qualitative methods
and designing your study

All" off the: participants will spend! 15-20 minutes
PrESeEnting amn oVver view: off thelr systematic
review. Fhey shoeuld discuss any. further
moedification te thelr question.

Eacilitators sheuld encourage a discussion alneui
each review by all partcipants. Depending en: the
RUMIBEN IR YeUR groupe: thals Precess could take U|e
Lo ol oS Eachparticipant shotidinave a
WiHCtER VErSIonl ol thelr reVIew.:




Third Weekend

¢ [he session on gualitative research can be led
Py one of the facilitators Ifi they have
experience with gualitative research or may.
require RRgING 1IN & researcher With this
experience.

& OUr experience Is that physicians have: little
Knewledge: anvout: gualitative metheds.

¢ [Fwell presented in S or 4 ReUKS they, Decome
VEenry excited thiat gualitative: approaches; Gffiel
excellentWways ter answWwelR theli guestion;




Third Weekend

¢ [he second half of this day Is devoted to
facilitators assisting each participant trying to
decide which of qualitative, guantitative or
combined methods could be used te best
answer their guestion.

& Each participanit can present te their colleagues
Wwhere they are in thelr thinking and seek
advise and direction.

¢ [hIS ty/pe off consultation With the: greup! IS VErY/
helpitlrand gets allf participants contiibuUting te
EVenRY ProJECt.




Third Weekend

¢ During the final session each participant needs
to develop a plan abeut hew: they: will
determine the best methods te answer thelr
guestion and hoew! they: will test the fieasibility, of

Whats thiey, propese.

¢ Ihey should preject timerlines ana spend a ew
MIRUEES) Preseniting thelr plan te the GLRErS 1ok

iecdhack andistggestions:




Third Weekend

Smalll Greup Discussion

Feediback firem
SmaliFGreups




Fourth Weekend

Writing up a paper, grant proposails,
ethics considerations, budgeting,
and preparing a presentation

All of the participants will spend 15-20 minutes
presenting thelr plan fer answering thelr guestion
Whlch includes thelr actuall guestion and the
methed they have chesen e, answer It.

EFacilitaters sheuld encourage a adiscussion aeui

each prepesal sy allparticipants: Each participani:
Sheuldiave a2 Wrtien Versien: ol thell plan:




Fourth Weekend

¢ This weekend covers a hnumber of topics that
can be presented by facilitators or outside
consultants.

¢ A session discussing| Writing a paper, preparing
a presentation, the ethics review: process and
discussion akoeuit pessible ethical preplems wWiith
Each proposed project needs e OCCUl.

¢ [Fiunding IS required fer a preject a discussion
OnR develeping PUCgELS NEEds) to) GCCUI:.

9 [Fthere arergraniting agencies terapply/ terthen
PreCEdUrES necd torle disclussed.




Fourth Weekend

¢ In the final half day each individual needs to
present their plan for preparing their final
presentation and writing up their paper. They.
need to determine what further assistance they.
need te prepare for the final presentation day/.

¢ [hey should preject time IneS and spend a few
MIRUGES presenting thelr plan and preklems
they/ lieresee e the others ior feedbhack and

SUGQESLIoNS.




Fourth Weekend

Smalll Greup Discussion

EFeedback iromr Small
GreUPS




Fifth Weekend

Presenting the completed proposal to your
colleagues(and others)

for feed back.

After 10 toe 12 months: of hard work this shoeuld be
a celebratery ececasion. We: usually: allecater 2
ROUK te each participant fer thelr presentation and
then 15-20 min ek discussion; and fieedack. A
schiedule shpuld e develeped wellfinradvance: of;
the day: Seme o eulr greups have epened the
pPrESEntatiens ter the puklic and held themiim halls
WithS hURdredsin attendance:




Fifth Weekend

¢ Most groups hoeld a moere private presentation
usually: Inviting semeone frem eutside the
program toe attend: fhese individuals are asked
ol make comments anoeult each prepesal.

o Werusuallysheldia celebrateny dinner and
PRESENT each participanit Withl ar Certificate.




Discussion

¢ After completing 12 programs in Ontario we
held a presentation day at the annual meeting
off the College off Family: Physicians of Ontario.

& Sixteen participants velunteered te present
thelr papers and 8 ethers had pesters abhoeui
thelr preject on display. InIs Was a Very,
IMpPressive demoenstration off the pewer and
CORNtrPUIEN: Off PrIAKR/ CAre: Fesearchl toe
Impreving health careinr ol communities:




Discussion

Feedback from facilitators include:

& Eacilitaters found the strategy very stimulating
and rewarding.

& SOme guestioned the erder In which content:
Was presented. It was argued that content frem
SESSIons) 2-3 and 4, especially, ethics sheuld e
presented on the first Weekend and then
revisited later i the pregramn.

¥ Vest ieune the Precess Wokked wWellk




Discussion

Feedback from participants was Vvery positive.

Most referred to the value of the groeup process and
gaining new firiends.

A number stated that the experience directly affected
how! they: practiced medicine, how! they read medical
literature.

SemME descrilhed a change In; the ways they, practiced.

Moest talked akoeuit thelr thinking akeut research
dramatically, Chanaingk

Alew declider teorge onrand take mastiers degrees;and
pPeceme academic Eamily: Meaicine researchers:

ViaRy/AwWwherhad netkeen ipvelved ipreligical teaching
jeiRed iactles,




Discussion

¢ It Is disappointing that fellow up support
promised By our government did not happen.

¢ WWe had heped that suppert te see a number of
Prejects through a pllioet phase that would! lead
to being able te get grant funding did net Geeulr:.

¢ | grant fUnding IS noet avaianie fer y/eul
pParticipants then: efferts sheuld e made te
dEevelep prejects that can e completed Witheuit:
flRAIng .-




Conclusions

¢ It Is my hope that your experience to day has
convinced you that yeul can facilitate a five
weekend pregram in yeur ewn regien or
CoURtry.

¢ laking en| this project will e stimulating,
exciting and fun. Based en feedback frem our
facllitaters, you will find the eutceme VERY.
pPerseRally rewareing:

9 Ihe pregram canrbernrat VeR/ mMecest Cost
and rEeguires simple facilites:




Conclusions

¢ It those of you here to day have been
convineced that this Idea can work where you
are based and you actually facilitate ene or two
five weekend programs oever the next twoe years,
you will' make a significant centribution te:
changing the perception that family medicine
Nas Mo fesearch petential.

ihe Eive Weekend preogram will develoep
researchl projects; that are: of value te Voulr
counityy, and e Impreving the healthl el youl;
ielleow: CitiZzERS,

Your plan terrunrpregrams willfmeve: the world
CleSEr 16! NaVingl GERErAR Gifnew knewiedge
PEINGI Pakl Gt eVerRy/ family pPractice:




